
 

In compliance with the Americans with Disabilities Act, any person needing assistance to participate in this meeting, should contact the Office of the County Clerk at 
(920)746 2200. Notification 72 hours prior to a meeting will enable the County to make reasonable arrangements to ensure accessibility to that meeting. 

Posted _____________, 2022   ________ 

 

AGENDA 

 

HEALTH AND HUMAN SERVICES BOARD MEETING                                            

 

1. Call Meeting to Order                                                                                                  

2. Roll Call – Establishing Quorum 

3. Adopt Agenda 

4. Approve Minutes  

a) December 5, 2022 Health and Human Services Board 

5. Correspondence 

6. Public Comment 

7. Supervisor Response 

8. Public Health  

a) Activity Report 

b) Community Health Assessment – Shauna Blackledge, Public Health 
Educator 

c) Door County Medical Center (DCMC) Update 

9. Health and Human Services 
a) Staff Updates 
b) Economic Support Program Update 
c) Crisis Services Update 
d) Quarterly Report  
e) Donations 
f) Introductory Periods 

i) Erin Cabino – Children and Families Social Worker 
ii) Autumn Depner – Economic Support Specialist 
iii) Danielle Nyman – Behavioral Health Therapist 
iv) Sierra Witczak – Dementia Care Specialist 

10. Sustainability Matters to be Considered 

11. Legislative Matters to be Considered 

12. Matters to be Placed on a Future Agenda or Referred to a Committee, Official or Employee 

13. Set Next Meeting Date  

14. Meeting Per Diem Code 

15. Adjourn Meeting 
 
 
 
 

Deviation from the order shown may occur. 

 

Monday,  
January 9, 2023 

3:00 p.m. 

 
Health and Human Services  

Board 
 

Door County Government Center 
County Board Room 1st floor 

421 Nebraska Street, Sturgeon Bay, WI 

Oversight Board for the Department of Health and Human Services 

Participants may join this meeting will 

in person, by teleconference or video 

conference.  Members of the public 

may join the meeting remotely or in-

person in the Chambers Room, First 

Floor Government Center. 

 

You are invited to a Zoom webinar. 

When: Jan 9, 2023 03:00 PM Central 

Time (US and Canada) 

Topic: Health & Human Services 

Board Meeting 

 

Please click the link below to join 

the webinar: 

https://us02web.zoom.us/j/845929638

23?pwd=Z0Qvb1cxcXVKSGdqeEgxU

npWVldGQT09 

 

Webinar ID: 845 9296 3823 

Passcode: 208554 

 

Or Telephone: 

1 312 626 6799   

 

https://us02web.zoom.us/j/84592963823?pwd=Z0Qvb1cxcXVKSGdqeEgxUnpWVldGQT09
https://us02web.zoom.us/j/84592963823?pwd=Z0Qvb1cxcXVKSGdqeEgxUnpWVldGQT09
https://us02web.zoom.us/j/84592963823?pwd=Z0Qvb1cxcXVKSGdqeEgxUnpWVldGQT09


 

DOOR COUNTY HEALTH AND HUMAN SERVICES BOARD MINUTES 

Monday, December 5, 2022, at 3:00pm 

1. Call Meeting to Order 

The meeting was called to order by Health and Human Services Chair, Nissa Norton at 3:08 p.m. at 
the Door County Government Center.                                                          

2. Roll Call – Establishing Quorum 

Present: Rodney Beardsley, Vinni Chomeau Jeff Miller, Mark Moeller, Nissa Norton, Robert Rau, Dale 
Vogel 

Excused: Dr. James Heise 

Roll call taken and quorum established. 

Staff Present: Julie Behnke, Business Manager; Kelsey Christensen, Court Services Coordinator; Sean 
Donohue, Corporation Counsel; Eric Krawczyk, Public Health Officer/Manager; Joseph Krebsbach, 
Director; Shannon Lauder, Recording Secretary; Cori McFarlane, Deputy Director; Ken Pabich, County 
Administrator; Paula Sullivan, Finance; Steve Wipperfurth, Finance Director 

3. Adopt Agenda 

A motion was made by N. Norton and seconded by M. Moeller to adopt the agenda.  Motion carried 
by unanimous voice vote. 

4. Approve Minutes  

A motion was made by M. Moeller and seconded by R. Rau to accept the minutes from the November 
7, 2022 Health and Human Services Board Meeting. Motion carried by unanimous voice vote. 

5. Correspondence 

None 

6. Public Comment 

None 

7. Supervisor Response 

None 

8. Public Health  

a) Activity Report 

E. Krawczyk reports that Door County is experiencing a high volume of infuenza and RSV. Public 
Health has wrapped up the vaccine clinics. They administered approximately 1,300 COVID 
vaccines and 1,000 flu vaccines over the last ten (10) weeks.  This number does not include the 
clinics held as the area schools as they are still compiling those numbers. Staff help a debriefing 
meeting last week to evaluate the success of the clinics and to identify, evaluate and discuss 
opportunities for improvement.   

b)  Door County Medical Center (DCMC) Update 

C. Krause reports that DCMC is experiencing a high volume of Emergency and Urgent Care visits. 
Reports that COVID positive cases and admissions continue. They are also treating a high 
number of influenza and RSV positive cases. 

9. Health and Human Services 
a) Staff Updates 

Continue to struggle with staffing, vacancies and receiving qualified applicants in many 
program areas.  
Recently filled positions: Public Health Nurse  

These minutes have not been reviewed by the oversight board and are subject to approval or 
revision at the regular meeting. 



 

Current vacancies: One (1) Public Health Nurse; Environmental Health Specialist; Community 
Support Program Case Manager; Child and Family Aid, Part-Time; Driver for Child Protective 
Services; Children’s Services Manager; ADRC Assistant Director. Children and Families Social 
Worker; Adult Diversion Case Manager; Behavioral Health Therapist; Disability Benefits 
Specialist; Crisis Case Manager; Targeted Case Management Case Worker; Have applicants for 
some of the posted positions and second interviews for the two management positions 
(Assistant ADRC Director and Childrens’ Services Manager) are scheduled for this week.  
Recent resignations/New vacancies: Prep Cook at ADRC will be vacant December 30, 2022. 

b) Court Services Overview 
K. Christensen provide overview of the Court Services Programs. She provided an explanation 
of each program area and the benefits to clients and our community.  

           c)    ARPA Grant for Non-Profits 
    J. Krebsbach reviewed the intention of the grant and the application process. He stated that   
    13 applications from 11 organizations were received. He explained that two (2) applicants  
    were eliminated from the pool because the request was for services that are outside the   
    scope of services that Health and Human Services provide. He explained the options and that  
    are being presented for consideration of this board and the rationale behind them.  Some  
    discussion ensued and clarification of funding sources provided by J. Krebsbach and K. Pabich,    

                   County Administrator.  A motion by V. Chomeau to move Option 2 forward to Finance and  
                   County board was made and seconded by C. Krause. Motion passed by unanimous voice vote.  

d) 3rd Quarter ARPA Child Care Summary 
Document on pages 11-12 in packet.  No discussion. 

e) Donations 
i) Health and Human Services 

Motion by M. Moeller and seconded by J. Miller to accept the donation of gift cards in the 
amount of $2,550 from The Salvation Army.  Motion carried by unanimous voice vote.  

ii) Aging and Disability Resource Center (ADRC) 
A motion by N. Norton and seconded by R. Beardsley to accept the 602 pound of ground 
beef with a value of $2,304.  Motion carried by unanimous voce vote.  

10. Sustainability Matters to be Considered 

Implementation of DocuSign to collect electronic signatures at front desk was launched today.  

11. Legislative Matters to be Considered 

None 

12. Matters to be Placed on a Future Agenda or Referred to a Committee, Official or Employee 

Resolution regarding ARPA Grant for Non- Profits  

13. Set Next Meeting Date  

Monday, January 9, 2023 at 3:00 pm 

14. Meeting Per Diem Code 

125 

15. Adjourn Meeting 

A motion made by N. Norton and seconded by D. Vogel adjourn. Motion carried by unanimous voice 
vote. Meeting adjourned at 3:56 pm 

 
 

Respectfully submitted, 
Shannon Lauder, Recording Secretary 



Public Health 
Communicable Disease Report 

2022 
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Confirmed Disease Incidents 

    

COVID-19* 
(*Includes Confirmed/Probable Cases) 

145 123 175 3,712 

Other 20 8 
 

9 133 

TOTAL 165 131 184 3,845 

Communicable Disease Investigations 

    

COVID-19 432 443 533 8,907 

OTHER 39 24 54 370 

TOTAL 471 467 587 9,277 

 

 

LOW LEVEL-there is limited impact on the healthcare system and low amounts of severe disease in the community. 

Wearing a mask is personal preference. 

At this level you should: 

• Stay up to date on COVID-19 vaccines 

• Get test if you have symptoms 

MEDIUM LEVEL- more people are experiencing severe disease in the community and they're starting to see more 

impact on the healthcare system. Wearing a mask is a personal preference. 

At this level you should: 

• Talk to our healthcare provider about whether you need to wear a mask and take other precautions if you're at 

high risk for severe disease 

• Stay up to date on COVID-19 vaccines  

• Get tested if you have symptoms  

HIGH LEVEL-there is a high amount fo people experiencing severe disease and high potential for healthcare systems 

strains. At this level you should: 

• Everyone wear a mask indoor in public (including schools) 

• Get tested if you have symptoms 

• Stay up to date on COVID-19 vaccines 



 Door County  
 Health and Human Services  
 County Government Center 
 421 Nebraska Street  

Sturgeon Bay, WI  54235 
Phone: 920-746-7155 

Joseph Krebsbach, Director 
First Floor Fax 920-746-2355 

Second Floor Fax 920-746-2349 
                                                                                                                        dhs@co.door.wi.us 

  

 

4th Quarter 2022 Written Agency Updates  
Jan. 2, 2023 

   
I. Agency-wide Updates 

A. All DHHS staff attended a training on Diversity, Equity and Inclusion on Dec. 6 and 13 
presented by Dr. Amy Fischer Williams.  The goal of this 2-part workshop series was to 
provide a safe environment where DHHS employees could: (1) explore with curiosity issues 
of diversity, equity, and inclusion and (2) authentically reflect on opportunities for growth at 
the individual, workplace, and community levels. Focus areas included cultural relevance, 
mitigating stereotypes, humility actualized, standards of excellence, and public service. We 
left of the training with numerous staff-generated actions to improve equity and inclusion in 
the department. 

 
B. Each month, DHHS hosts an hour-long All Staff Meeting at the ADRC.  It’s a great 

opportunity for management to share updates and for staff to network with colleagues 
across divisions and learn about other program areas.  Beginning this quarter, a couple of  
groups of staff has stepped up to help plan a portion of the meeting.  We had some great, 
interactive activities to promote team-building.  In November, we enjoyed a potluck 
breakfast, and the Dec. meeting featured a cookie exchange and small group discussions to 
generate ideas for building and strengthening relationships in the workplace.  It’s been 
great to mix a bit of fun in with the serious business we face every day.  We have also 
formed a mentoring group to explore ways to ensure new employees feel connected and 
well-supported.  

 
II. Division Updates 

A. Aging and Disability Resource Center (ADRC): Our new Elderly Benefit Specialist,  
Jessica Flores,  successfully completed her first Medicare open enrollment. Between Oct. 15 
and Dec. 7, she served 191 consumers and opened 194 Medicare-related cases.  52 of the 
consumers she served were new to the ADRC.  Our disability specialist also opened 26 
Medicare-related cases during open enrollment.    
 
Tax Season is fast approaching! The ADRC, in partnership with the wonderfully dedicated 
group of AARP tax preparation volunteers, will start taking appointments to assist individuals 
with filing taxes on Tuesday, January 31.  
 
Our Dementia Care Specialist has started conducting memory screens.  These brain check-
ups help identify possible changes in memory and cognition.  They help to create a baseline 
and then monitor for future changes.  There is no cost, and it only take 10 minutes.  
Individuals get immediate results that can then be shared with their physician if desired.   



 

 

 

2 

 

 

B. Adult Protective Services (APS): A big “thank you” goes out to Kim Kramer, who has 
been serving as our lone APS social worker for the past 3 months due to a family medical 
leave on the team. This year we have had 16 Adult at Risk investigations (adults age 18-
59 who have a physical or mental condition that impairs the ability to care for their 
needs), 83 Adult Protective Services investigations (age 60 and over), and 24 
guardianship/protective placement cases.   

 
C. Behavioral Health: Our outpatient clinic and crisis services had their bi-annual onsite 

recertification visit in November.  There were no deficiencies noted.  We will now be 
licensed as an Integrated Behavioral Health Service under the new administrative rule DHS 
75. This permits us to provide both mental health and substance use services to our clients 
under a single certification.  Melissa Hetchler, APSW, will be joining the Behavioral Health 
team on Jan. 30, 2023, to fill the vacant therapist position. She comes to us from Willow 
Creek where she worked as an inpatient therapist. We look forward to having her join our 
team. Peg Kubiak will be joining our team as a contractor to provide Intoxicated Driver 
Assessments, replacing Jay Livingston who will be retiring from this position. Lisa Barnaby 
will continue to serve our team as the Court Services therapist but will be moving from a 
contracted position to a DTE position as of January, 2023, as these programs continue to 
grow. Finally, the behavioral health team is moving to have all team members trained in 
administering Narcan, a requirement of the new statute. 

 
D. Community Support Program (CSP):  The CSP program saw several staffing changes 

towards the end of 2022. Jodi Alsteen left after 16 years of service, and Taylor Jandrin 
accepted the vacant Adult Protective Services position.  Ashley Bongle and Brianna 
Armstrong are our two newest CSP case managers.  

 

D. Comprehensive Community Services (CCS)/Coordinated Services Team (CST): 
The CCS/CST Division wrapped up the 2022 year with success in a number of areas. We 
were approved to add a 6th service facilitator position, thus the team has been able to 
accommodate all eligible individuals wanting to enroll in wraparound programming over the 
year. The team has been focusing their efforts on increasing psychoeducation for family 
members, building natural supports, and connecting those we serve to community resources 
to ensure successful discharge when the time comes. We also have made improvements 
administratively including a wonderful update to our provider manual, which has gotten 
recognition at the State level.  Kudos to our CCS Regional Coordinator, Katie Lasee, for her 
work on this project! 

 

E. Children’s Support Services: There are 33 children currently enrolled in Birth to Three 
services and 85 in Children’s Long-Term Support Waiver in Door County. There are pending 
referrals in both program areas. We are looking forward to the New Year and optimistic 
about all of the changes coming to this team. Current Children’s Services Program Manager, 
Beth Chisholm, will assume the Deputy Director role on 1/23/23, and Deb Kehrberg has 
been hired to be the new Program Manager in this division. Two of our service coordinators 
in the CLTS area are retiring in February and June of this year, and a new service 
coordinator has been approved for 2023. Interviews for two positions will occur in early 
January.  
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Our annual audit results came in for both CLTS and B-3. Our results were favorable and 
represented even more growth in program compliance and quality of service delivery over 
last year.   

 

F. Child Protective Services/Youth Justice: The number of referrals for youth delinquency 
and truancy are slightly higher than last year’s totals. Although the number of child 
protection reports is lower than last year, the number requiring formal court intervention is 
slightly higher, indicating increased acuity of safety concerns. Our Foster Care Coordinator 
continues to recruit for local foster homes to meet the demand for out of home placements.  
The annual foster parent appreciation event was a hit after not being in person for two 
years due to the pandemic. 

 

G. Economic Support: ES Specialist MaryAnn Salmon will be transferring to the ADRC as a 
Disability Benefits Specialist.  We know she will continue to do great things there, and we 
wish her all the best.  We hope to begin recruitment to fill the position soon.   

 
During the COVID-19 public health emergency, special rules have been in place pausing 
BadgerCare Plus and Medicaid renewals and terminations. This has allowed members to 
keep their health insurance even if there is a change to their situation--like their household 
size or income--that would normally make them lose their insurance.  Though the public 
health emergency is still in effect, the federal government has passed a bill to end the policy 
of continuous Medicaid eligibility beginning April 1, 2023. This means these special rules for 
Medicaid and BadgerCare are allowed to come to an end beginning at that time. We are 
awaiting further guidance from DHS about how this change may be implemented in 
Wisconsin. 

 
III. Agency & Community Collaboration  

A. DHHS continues to facilitate the Door County Trauma Informed Community team, focused 
on building shared understanding of and commitment to trauma sensitive practices 
throughout the community. There was a sense that this group had lost a bit of its 
momentum during COVID.  The December meeting was devoted to re-energizing this 
important work and inviting several new members to join.  In coordination with the Door 
County Partnership for Children and Families, the group hopes to host a second Trauma 
Informed Care Conference. 

 
B. Similarly, this quarter saw a renewed commitment to Trauma Informed Care (TIC) within 

our agency.  A DHHS “TIC Reboot” team was formed to generate ideas to address trauma 
with our clients and staff alike.  A survey of staff was completed to assess how emotionally 
safe our employees feel.  Responses stressed the importance of addressing physical safety 
in our workspaces as well as prioritizing communication and opportunities for staff to build 
trusting relationships with colleagues and have fun at work.    

 
IV. Sharing our Successes 

A. A client was hospitalized in March under an emergency detention, because she was suicidal, 
manic, and experiencing hallucinations. She was unable to keep herself safe and did not 
have any immediate supports. In April, she agreed to voluntary case management services.   
She struggled with managing medications and utilizing coping skills, accessing 
transportation services and other resources, and she lacked social engagement. At one 
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point, she was considering going to assisted living simply to have a place to eat meals and 
have some companionship.  Since enrolling in targeted case management, the client has 
been able to remain stable with the help of medications.  She has identified beneficial 
coping skills and uses them when needed.  She is now comfortable with utilizing 
transportation services and has been participating in activities at the ADRC and JAK’s Place.  
She volunteers in the community, spends more time with her friends and family, and enjoys 
going on daily walks. This is a great example of how our services truly assist clients in their 
times of need.  

 
B. A youth in our Children’s Long-Term Support waiver program recently won the WI Autism 

Society Walk T-shirt contest.  This is the second youth on case manager Faith Mills’ caseload 
that has won this type of contest.  Faith states that both have shared their posters/pictures 
with her so she can display them in her office for all to see! 

 
C. A mother sent a note of thanks to the Assistant Corp. Counsel for her support, along with 

that of our Adult Protective Services staff and Register in Probate Jennifer Moeller in helping 
the family navigate the guardianship process for their 18-year-old daughter.  She said, “My 
husband and I are both very grateful for everything. We could not have done it without you! 
If we would have had to do what we needed to do, along with what you did for us, 
overwhelmed is a good description for sure!” 



Donation:     Defined as dollars that are given to a department for a specific use.
Gift:     Defined as a physical item.  Example: equipment, food, land, etc.
Grant:    Grants funds received for a project or program and must be used to match the grant requirements.

2022

DATE Department TYPE Received From DESCRIPTION OR PURPOSE
 Amount or 

Estimated Value 
12/7/2022 DHHS Specified-Children & Families Anonymous 4 Used Michelin Snow Tires Size 225 60x17 380.00

GENERAL JOURNAL - DONATIONS RECEIVED/DONATIONS USED
Door County Department of Health and Human Services
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